ASEANSAI TRAINING COMMITTEE WORKPLAN 2026-2027

APPROVED
2026
Strategic Goal 1: To foster collaborative and responsive capacity development
Strategic Objective 1.1 To optimize training quality aligned with regional priorities and emerging needs
Project Activity KPI Explanation Output Outcome | Funding Time EeSPon_i;ble Responsible SAI REMARKS
ommittee
for SP Source Lead Host
Alignment
1.1.1 Design and The number | SAIsidentify | 1 pnsructors | Quality N/A Apr 13- TC SAI SAI
Pool of learning persons/ resource Meeting for effectiveness
Resource intervention on | subject persons/ subject | the Course of learning
; course design | matter matter experts | pesjgn and - -
Persons in to develop a interventions
ASEANSAI and experts to be p Development are
development, trained on pool of (CDD) and _
and facilitation | systematic ASEANSAI Facilitation increased
skills to create | approachto | fesource Skills (FS) through
a pool of training. personsto Workshops engagement
persons / sustainability 2.Developed | prospective
Zt‘(g{;i; va?]t(:er Courseware resource
materials on
can serve as CDD and FS. perspns/
ASEANSAI subject
instructors/ matter
trainers/ experts for
facilitators the
ASEANSAL.
112 Design and The number SAls to LInstructors’ | Learningand | N/A Nov 16-20, TC SAl SAI
Enhancing develop a of SAls determine and | pesign development 2026 Philippines | Philippines
Audit Quality learning adopting the address its OWn | Meeting on interventions
through the session on revised ISSAI | audit quality setting up a are carried-
implementation | setting up a 140 on Audit | objectives to System of out based on
of the revised system of Quality promote Audit Quality | the identified
ISSAI 140 audit quality ~ |Management | continuous Management | Priorities and
management improvement (SOAQM) emerging
in accordance needs of
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ASEANSAI TRAINING COMMITTEE WORKPLAN 2026-2027

APPROVED
2026
Strategic Goal 1: To foster collaborative and responsive capacity development
with the member
organizational 2. Developed | SAIS
requirements Courseware
of the revised materials on
ISSAI 140. S0AQM
Strategic Objective 1.2 To modernize training activities through digital innovation and inclusive approaches
Project Activity KPI Explanation | Output Outcome | Funding |  Time Responsible Responsible SAI REMARKS
for SP Source Lead Host
Alignment
121 Conduct of The number To optimize 1. TCreport | Increased N/A CcDD TC SAl SAl
Promotin Course Design |of participants | the diverse on the regional pool Workshop Philippines | Philippines
il g and applying_the ta!en_t expertise workshops of course (online)
dig . Development  |systematic within conducted designers Jul 13-17
innovation and | \yorkshop and |approach to ASEANSAI and u 2026
inclusive | Facilitation training as and promote _ | facilitators,
approaches in | gkills trainers. greater 2. Learners” | jnclusive of
training Workshop to ownership and Assessment | ASEANSAI Facilitation SAI
activities better knowledge Report members Skills Malaysia
understand the exchange Workshop (subject to
systematic among (In-person) confirmation)
approach to members. Sep 7-9,
training 2026
(online and In-
Person)
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2027
Strategic Goal 1: To foster collaborative and responsive capacity development
Strategic Objective 1.1 To optimize training quality aligned with regional priorities and emerging needs
Project Activity KPI Explanation Output Outcome |Funding | Time %eSpon_Stitble Responsible SAI REMARKS
for SP Source ommittee
. Lead Host
Alignment
1.1.1 Design and The number SAls to LInstructors® | Competency N/A June TC SAl SAIl
Capacit develop a of trainers establish a Design developments 14-18, Philippines | Philippines
P | y learning session | capacitated to | structured Meeting on are followed- 2027
Development | o, coaching apply coaching and Coaching and | through and
for MOre | and mentoring | knowledge mentoring "9 made
synergy based on the gained on program in Mentoring continuous that
adoption of the | coachingand | accordance Strategy allowed for a
ASEANSAT’s mentoring to | with the sustained and
Coaching and actual context | 70:20:10 Model increased
Mentoring of SAI under the 2.Developed | capacity
Strategy (CMS) ASEANSAT’s Courseware building.
Learning and materials on
Development CMS
Framework
Strategic Objective 1.2 To modernize training activities through digital innovation and inclusive approaches
1.1.2 a. Conduct of Increased SAls to 1.TC Report | Implementation N/A  |(online) TC SAl SAl (online)
To bromote online and number of establish / on of the revised Mar Philippines | Philippines 2 hours/day
thep onsite SAls adopting | enhance a Workshop | 1SSAI 140: 15-17,
— Workshops on | the revised System on a. Ensures 2027
agz!lc_atatllon setting up a ISSAI 140 Audit Quality conducted compliance
?nnc:\g/;filon in System of and Management ”L , with the SAI
training Audit Quality participants | consistent with - Learners auditing (onsite) Thailand
L M are oriented in | organizational Assessment | standards ; b
activities anagement blishing/ _ ‘ b E April (subject to
(SOAQM) establishing requirements o Report - Ensures 5.9 confirmation)
alianed with enhancing the revised audit quality 2027
the their SA's | ISSAI 140
Quality
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2027
Strategic Goal 1: To foster collaborative and responsive capacity development
organizational | Management c. Adds
requirements System credibility to
of the revised SAl audits
ISSAI 140
Project Activity KPI Explanation |  output Outcome | Funding | Time |  Responsible Responsible SAI REMARKS
for SP Source Committee Lead Host
Alignment
b. Conduct of Increased SAls to 1. TC Report | Strengthened N/A Oct 4- TC SAl SAl
Workshop on | number of maximize on capacity of 8, 2027 Philippines | Singapore
Coaching and | SAls applying | results for Workshop member SAls (subject to
Mentoring (In- | the Coaching | professional conducted | ©N innovative confirmation)
person) and growth and learning
Mentoring development of interventions
Strategy as an | its auditors by | 2- Learners’
approach to applying the Assessment
learning and | 70:20:10 Model Report
development | as laid out in
for its the
auditors. ASEANSAT’s

Learning and
Development
Framework.
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