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Monitoring Definition & Motto ... 

 „No matter, how 
beautiful your 
strategy is, you 
should occasionally 
look at the result!“ 

 From: Winston Churchill 
Former Prime Minister UK  

“Monitoring involves organized collection, analysis and assessment 
of data on the results of a project and the changes in its 
environment. It provides a continuous indication of whether the 
chosen path promises to be successful, whether the strategy should 
be adjusted or defined objectives need to be re-examined”. 



Monitoring – a Part of Result-based Management! 

Project design & 
operational planning 

Implementing 
activities 

Adjustment of strategy 
& operational planning 

Monitoring the  
progress 

Reporting on 
progress & steering 

Process 
monitoring 

Result 
monitoring 



The Siamese Twins: Planning & Monitoring 

Planning Monitoring 
Process Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
done what we have said we 
would do (implementation 
according to work plan) in a 
quality meeting the expectations? 

Results Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
achieved what we planned to 
achieve (progress towards 
envisaged result targets)? 

We defined what we want to 
achieve (results & targets)! 

We planned how we get there 
(intervention logic/milestones )! 

We agreed, who will do what, 
by when, with how much input 
to implement activities / 
conduct workshops (operational 
planning)? 



Planning ASEANSAI Activities 
• Strategic Planning / Result Framework 



Planning ASEANSAI Activities 

• Strategic Planning / Result Framework 



Planning ASEANSAI Activities 
• Strategic Planning / Result Framework 



Monitoring Processes and Instruments for ASEANSAI  

Level 1 

Level 2 

Level 3 

Level 4 

Utilization 
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The Siamese Twins: Planning & Monitoring 

Planning Monitoring 
Process Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
done what we have said we 
would do (implementation 
according to work plan) in a 
quality meeting the 
expectations? 

Results Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
achieved what we planned to 
achieve (progress towards 
envisaged result targets)? 

We defined what we want to 
achieve (results & targets)! 

We planned how we get there 
(intervention logic / milestones 
)! 

We agreed, who will do what, 
by when, with how much 
input to implement activities 
/ conduct workshops 
(operational planning)? 



Participants’ Evaluation Sheet 

Participants’ standardized 
assessment of four dimensions: 
1. Preparation and organization 
2. Content and implementation 
3. Design and facilitation 
4. Use of the results in practice 
 
Open questions to express 
individual point of view  on 
these dimensions.  

Level 1 



Aggregation of Participants’ Perception 

Level 1 Aggregation of Results (presented later) 
 Example - The Bandung Workshop 



The Event Assessment Sheet 
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Planning Monitoring 
Process Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
done what we have said we 
would do (implementation 
according to work plan) in a 
quality meeting the 
expectations? 

Results Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
achieved what we planned to 
achieve (progress towards 
envisaged result targets)? 

We defined what we want to 
achieve (results & targets)! 

We planned how we get there 
(intervention logic / milestones 
)! 

We agreed, who will do what, 
by when, with how much 
input to implement activities 
/ conduct workshops 
(operational planning)? 



Have we done what we said we would do? 

WORK PLAN  OF THE ASEANSAI KNOWLEDGE SHARING COMMITTEE 

Instrument to assess, whether the activity has been conducted as 
planned in terms of: 
- Inputs / budget   
- Time of the events 
- Quality and / or quantity of outputs 
- Contribution to milestones and results according to expectation 

Level 2 



Elements of the Event Assessment (1) 

Was it on time?  
Were costs as anticipated? 

Were the expected outputs clearly formulated?  
Precondition to measure the achievement with regard to outputs 
Example:  Awareness of ISSAI standards increased 
or  15 facilitators from national SAIs know the international  
  standards related to performance audit and can adapt  
  respective audit instruments to their national framework 

Level 2 



Elements of the Event Assessment (2) 

Collation of information from 
the participants (aggregated 
data from participants 
evaluation sheet)! 
 
Interpretation of data from 
participant evaluation sheet 
and own impressions from 
the activities! 

Four dimensions (again):  Preparation and organization of event 
    Content and implementation of event 
    Design and facilitation of event 
    Usefulness of the results for practice 



Elements of the Event Assessment (3) 

Summary of lessons learned: 
Comparison of planned and 
expected outputs! 
 
Identification of recommen-
dations for future events?  

Process for compilation of event assessment and reporting: 
Debriefing meeting for the event conducted by organizing SAI! 
Aggregated data & conclusions for future events is submitted to 
the Committee Chair / to the SPC.  



Aggregation of Experiences by Organizers 

Level 2 Example of an event assessment 
 The Bandung Workshop 

Practical Session based on data from an example 
 Prepare an Event Assessment Sheet 



The Bi-annual Progress Report 
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The Siamese Twins: Planning & Monitoring 

Planning Monitoring 
Process Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
done what we have said we 
would do (implementation 
according to work plan) in a 
quality meeting the expectations? 

Results Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
achieved what we planned to 
achieve (progress towards 
envisaged result targets)? 

We defined what we want to 
achieve (results & targets)! 

We planned how we get there 
(intervention logic/milestones 
)! 

We agreed, who will do what, 
by when, with how much input 
to implement activities / 
conduct workshops 
(operational planning)? 



Progress Reporting - Linking the Monitoring of 
Activities and Results 

Level 3 

Purpose:  Bi-annual overview on the most important  
  information from the activity monitoring (event 
  assessment Sheets)  
  Describe the progress towards the objectives 
  envisaged in the strategic plan of ASEANSAI.  

Responsible:  Committee chairs prepare report for the SPC 
  SPC compiles committee reports for the Executive 
  Committee 



Elements of the Progress Reporting (1) 

Level 3 



Elements of the Progress Reporting (2) 

Level 3 

Andere Elemente? 



Elements of the Progress Reporting (1) 

Level 3 Example of an bi-annual report  
 The ??? Committee 



The Annual Progress Report to the Steering 
Committee 
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Planning Monitoring 
Process Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
done what we have said we 
would do (implementation 
according to work plan) in a 
quality meeting the expectations? 

Results Monitoring: 
We need to define instruments 
and procedures that will enable 
us to know, whether we have 
achieved what we planned to 
achieve (progress towards 
envisaged result targets)? 

We defined what we want to 
achieve (results & targets)! 

We planned how we get there 
(intervention logic / milestones 
)! 

We agreed, who will do what, 
by when, with how much input 
to implement activities / 
conduct workshops 
(operational planning)? 



And we need to answer the “organizational 
questions” also for result monitoring... 

To be defined for monitoring Proposals for a discussion 

Reporting periods?  Every 12 months 

Responsibility for 
assessment of progress? 

Responsibility for data 
collation  

Reporting format? 

Recipients?  

Utilization?!?!?!?  

All chairs of committees / all 
SAIs / all DP 

Discussion on way forward 
(how, facilitated by whom)? 

Data-based narrative report 

Chairs of committees / 
secretariat 

Chairs of committees / 
secretariat 



Summing up … 

The motto: No matter, how 
beautiful your strategy is, you 
should occasionally look at 
the result. 

The purpose: Provide valid and 
reliable data in a timely 
manner that will inform project 
managers on the status quo of 
project implementation and 
progress towards the results 
and enables adjustment in the 
strategy or implementation.  

The key elements: Well designed 
processes & instruments that 
provide accurate data on the 
quality and timeliness of imple-
mentation and on the indicators 
representing the project‘s results. 

The challenge: Monitoring it is 
first of all an instrument for 
performance management; what 
matters is therefore not to collect 
the required data in time, but to 
use the information for steering 
and learning!  


