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80 %  

of an organisation‘s knowledge solely exists in the 
head of staff. It includes the   

experience  
which cannot be documented.  
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Definitions 
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Knowledge Management (KM) is the management process of capturing, developing, 

sharing, and effectively using knowledge … for achieving an organisation’s goals.  

 Knowledge = tangible + intangible assets (information, skills, expertise) 

 Measurable value added for individuals, strategy and results 

 Management buy-in 

 Integration in all organizational core processes  

 Culture of knowledge sharing 

Knowledge Sharing (KS) is an activity through which knowledge is exchanged among 

people, friends, families, communities, or organizations … for achieving new solutions for 

common challenges. 

 Openness and trust 

 Incentives for sharing (at least: no disincentives…) 

 Well-defined intellectual property rights [or “lefts”] 
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Data sharing 

In practice: expectations and benefits from KS 
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of public 
accountability 

SAI reputation in 

the region 

Contribution to 

regional integration 

„Togetherness“ 

Benchmarking 

Shared access to 

examples, lessons 

learnt, contact lists 

Alignment with 

ISSAI Standards 

Peer learning of 

staff (joint learning) 

Shared 

methodologies, 

techniques and 

experience 

KM System 

(portal) 

Human 

Capacity 

Development 

Networking 
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Example I  

OLACEFS’ KM System 
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Concept … 

Target group:  

professionals (experts, auditors) 

 

Content areas:  

• Fiscal Auditing 

• Governance & Management 

• Other information 

 

Categories:  

• Lessons learnt / good 

practices 

• Contact information 

• Additional material 

• Meta data 

 

Technical integration:  

search engine in OLACEFS 

portal 

http://www.aseansai.org/home
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… and content 

OLACEFS portal 

KM System 

Fiscal auditing 
• Audit reports 

• Special reports 

• Joint audits 

Governance & Management 
• Peer evaluations 

• Special reports 

• Trainings and Study tours 

• Innovation (R&D) 

 

Infotheque 
• Guidelines and Manuals 

• Articles  

• Norms and regulations 

• Annual reports and press releases 

 

• Training material 

• Expert directory 

• SAI directory 

• Directory of Working groups, 

Comittees, Commissions  
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Lessons learnt (= what really matters!) 
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1. Always align with strategy – or it will be irrelevant! 

2. Involve stakeholders systematically 

3. Don’t expect magic! An instrument is only an 

instrument. When you start, be sure that  

• someone continuoulsy takes care of it in the long run! 

• there is real demand for it who will really make use of it (in 

their work process!) 

http://www.aseansai.org/home
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1. Core group seminars in 2011 and 2012 (Bogotá) 

develop KM Road map (facilitated)  

2. Process facilitation by external consultant   

3. Pilot project: Web-based KM System (8-10/2012 ) 

4. Involving stakeholders in Working Group, 

assembly, SAI 

5. Select and include (propriatary) content into portal  

6. Revise data base and management processes 

(05/2014) 

 

 

Aligning with OLACEFS‘ strategy 

Since 2001:  

• Strategy 2001-2005 > 

Objective O3 on 

knowledge generation 

• Joint issue-based 

learning 

• Joint missions 

• KM media 

Since 2006:  

• Strategy 2006-2010 > 

Objective 4 on KM 

• KM for OLACEFS 

• KM instruments 

• Promote KM for 

member SAI 

• Human capacity 

development 

• Joint reporting and 

lessons learnt 

Since 2011:  

• Strategy 2011-2015 > 

Objective 3 on KM 

• SAI network 

• Joint learning 

• KM System 

• Trainings 

Plan Estrategico 

2011-2015 

Plan Estrategico 

2006-2010 

Plan Estrategico 

2001-2005 

“Knowledge and experience of each member SAI 

of OLACEFS without doubt are their most valuable 

asset. This objective seeks to maximize sharing of 

knowledge and experience in the region in order to 

facilitate SAI achieving their goals. … Therefore, 

OLACEFS’ KM system supports technical staff and 

auditors of member SAI in their work and roles”. 
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Achieving wide-spread stakeholder commitment 

Core group seminars in 2011 and 2012 (Bogotá)  

develop KM Road map (facilitated) 

1. Update of strategic plan of KM Working Group  

(Lima 08/2012) 

2. Concept development for knowledge harvesting 08/2012 

3. Pilot project “OLACEFS KM portal” in 08-10/2012  

(web-based) 

4. Feedback from OLACEFS commissions & comités 08-10/2012 

5. Promotion during OLACEFS assembly in 11/2012 

6. Good practices competition 01-06/2013 

7. Presentation and implementation 03/2013 

8. Official decision and kick-off by KM Working Group 03/2013 

9. Online integration of KM portal in OLACEFS website 03/2013 

10. Include more content into portal (04/13-06/14) 

11. Revise data base and management processes (05/2014) 

KM Road Map 

2012-2014 

http://www.aseansai.org/home
http://www.olacefs.com/Olacefs/ShowProperty/BEA Repository/Olacefs/uploaded/content/category/1605944116.pdf
http://www.olacefs.com/Olacefs/ShowProperty/BEA Repository/Olacefs/uploaded/content/category/1351561471.pdf
http://www.olacefs.com/Olacefs/ShowProperty/BEA Repository/Olacefs/uploaded/content/category/1379297080.pdf
http://www.aseansai.org/home


7 

29 - 30 May 2014  

Renaissance Hotel, Kuala Lumpur 

Example II  

GIZ Sector Networks 
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Today: 18 GIZ Sector Networks with a regional focus  

GGA -Good Governance Afrcia 

NaWi - Sustainable Economic Development  

SOWAS - Service on Water and Sanitation 

SNRD Africa - Rural Development 

MENA - rural and economic Development 

and Employment in transition countries 

MEN-REM- Mediterranean Environmental Network  

SNRD Asia  - Natural Resources  

& Rural Development 

Health and Social Security 

Sustainable Economic Development 

SELLER - Rural and Economic Development  

and  Employment in transition countries  

TUEWAS - Transport,  

Environment, Energy, Water 

GADeR-ALC - Environmental 

Management  &  Rural Development 

State and Democracy 

Super-regional Networks 

NICD - Cooperation in  

Conflict and Disasters 

Health  & Social Protection 

Education and Youth 

Good Governance Asia 

Energy 

http://www.aseansai.org/home
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Concept: Making the intangible knowledge accessible 

Sector Networks 

global:  

HQ expertise 

(sectoral and regional support) 

Sectoral knowledge 

Country offices 

Regional knowledge 

local:  

GIZ projects 

Impact 

Quality 
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Concept and benefits 

 Target group (members): 

Mandatory participation of 

professionals from HQ and field  

 Governance:  

Line Managers steer thematic and 

strategic network approach 

 Organisation:  

Multitude of formats (conferences, 

workshops, virtual, taskforces etc.) 

 Business integration by results, 

staff performance goals, joint 

learning, reporting.  

Sharing lessons learnt in the region 

Reflections on corporate policies and topics 

Sharing sectoral knowledge 

Supporting research 

Joint learning 

http://www.aseansai.org/home
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Lessons learnt (= what really matters!) 

4. Integrate KS in corporate processes – or it will 

always be nice to have or additional work load! 

Show that KS pays off (e.g. with some “quick wins”) 

5. Define the right incentives for professionals – or at 

least avoid disincentives for sharing… 

6. Take a long breath! Trust-building takes time.   

• 3-5 years, ups and downs are normal 

• Maintain commitment of a core group (“champions”)  

and top management throughout the process.  
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Conclusions  

Food for thought in  

ASEANSAI KSC 

http://www.aseansai.org/home
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Let‘s make a check-up! Critical factors of success 
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Attitude 
What is the best way to maintain 

and foster commitment of member 

SAI?  

…to achieve impact  

continuously.  
Assets 
Are there instruments, 

strengths or other assets 

which  have been 

successfully established 

already (and  are used)?  

 

…to build upon. 

Strategy 
Are there options for quick wins to start with? 

  

…to demonstrate the benefits of KMKS. 

Processes 
How can we move quickly to get 

results (champions, fast movers 

etc.)?  

…to take action 

without leaving the others behind. 
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Thank you very much.  
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Contact:  

jan.schwaab@giz.de 
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