


At the meeting of our Committee on February in
Malaysia, SAI Vietnam – with the role as the
Chairman, together with other members in the
Committee: SAI Indonesia, SAI Malaysia and SAI
Philippines discussed actively about the
development of the Strategic Plan for ASEANSAI.
After 2 days, the Committee came to the consensus
that the role of the Committee will be to develop
the Strategic Plan for ASEANSAI period 2014 –
2017 and the detailed Work Plan which shows the
detailed activities taken by the Committee in the
period 2012 – 2013.



The activities proposed in this Work Plan 

is in reference to the INTOSAI 

Development Initiatives (IDI)’s “the 

Strategic Planning Handbook” with 

some adjustments to be made to suit the 

condition of ASEANSAI



ASEAN SAI Strategic Plan and

ASEAN SAI Implementation Plan and its 

Monitoring and evaluation system



The Committee will have one meeting in 

Hanoi, Vietnam at the beginning of May 

to conducting Needs Assessment with the 

following activities:
 Articulating vision, mission and values

 Identifying strategic issues 

 Determining Strategic Goals and Strategic 

Objectives 



The Committee shall have another 

meeting which is expected to be taken 

place in September with important 

activities: 
Developing an Implementation matrix

Documenting the Strategic Plan 

Developing system to monitor and evaluate the 

implementation.



Reviewing the progress of the other three 

committees and incorporated the needed 

changes to the strategic plan to ensure 

the up- to- date and reliability criteria of 

this important document and be ready 

for the approval by the 2nd ASEANSAI 

Assembly in Brunei at the end of 2013 

and the Strategic Plan will be 

implemented from 2014 until 2017



Thank you, distinguished ladies

and gentlemen, for your

concentration and cooperation!


